


Action Plan
Topic 1
	Eco-Schools Topic
	Biodiversity

	Aim

Write a short explanation of what you hope to achieve.

	
To enhance local biodiversity and create a peaceful outdoor space for learning and reflection

	Action(s)

Add actions you are going to take/projects you will deliver to achieve your aim. Include delivery dates to set yourself a timeline.
	Refurbish the existing school pond to support aquatic life (by March 2026).

Design and build a nature garden with native plants, bird feeders, and insect hotels (by June 2026).

Launch a fundraising campaign involving bake sales, sponsored walks, and local business outreach (starting October 2025).

Rewild an area of the school field to attract more diversity in bird and insect life.


	Informing & Involving

Explain how you are going to promote your activities and involve your school community.
	Host a “Nature Week” to raise awareness and involve students in planting and pond care.
Create posters and social media updates to share progress and invite community support.


	Monitoring & Evaluation

Consider how you will monitor the impacts of your projects and evaluate their success.


	Conduct biodiversity surveys before and after implementation.

Track student engagement through participation logs and feedback forms.









Action Plan
Topic 2
	Eco-Schools Topic
	Transport

	Aim

	To reduce carbon emissions from school commuting and promote healthier travel habits.


	Action(s)

	
 Launch a “Walk or Wheel Wednesdays” campaign to encourage walking, cycling, or scooting to school (starting November 2025).

Set up a bike maintenance workshop and offer safety training (Spring 2026).

Collaborate with local council to improve safe routes and signage around the school.






	Informing & Involving

	Create a transport pledge wall where students commit to greener travel.

Share weekly stats and shout-outs in assemblies and newsletters.


	Monitoring & Evaluation

	
Track participation rates and estimate CO₂ savings.

Conduct termly travel surveys to measure impact and adjust strategies.










Action Plan
Topic 3
	Eco-Schools Topic
	Waste 

	Aim

	To minimize waste generation and improve recycling and reuse across the school.

	Action(s)

	Introduce a “Waste-Free Wednesday” where students bring zero-waste lunches (starting November 2025).

Set up a school-wide paper recycling system and reuse station for art supplies and books.


Partner with local organizations to collect e-waste and donate usable items (by March 2026).


	Informing & Involving

	Eco Warriors  to run awareness campaigns and track progress.
Share tips and success stories in newsletters and on school social media.


	Monitoring & Evaluation

	Measure waste output monthly and compare against baseline data.

Survey students and staff on changes in habits and attitudes
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